RISK MANAGEMENT FOR
NON-PROFITS

Course Code: CT1920019

TRAINING OUTLINE

This seminar provides participants with a qualitative approach to managing risk in their non-profit
organisations. It is designed to help non-financial staff and board members understand the range of
risks that should be assessed in an organisation.

Topics covered during the evening include:

e |dentifying risks

e Qualitative evaluation of risk probability and impact

e Selecting management controls to mitigate against, minimise or avoid risks
e Developing a risk register
e Monitoring and reviewing risks periodically

e Using cloud applications in risk management

TRAINING OVERVIEW PARTICIPANT PROFILE

Delivery Mode: Seminar This workshop is suitable for volunteers, board
Contact Hours: 2 members and staff of non-profit and voluntary
Completion Certificate: No organisations.

To enquire about eLearning, workshops or seminars, please email: learning@cramdentech.com
Visit our websites www.cramdentechsoloutions.com and www.buildfutureskills.com

Follow us daily on Twitter @CramdenTECH



